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COMMUNICATIONS CCMMITTEE

FUNCTION: To advise the Board of Directors and relevant CMA staff
on problems and attitudes involving the chemical industry's
relations with the public and to provide guidance and assistance
on the initiation and implementation of constructive programs in
this area.

Most members of the Committee come from the top level of profes-
sional communicators at member companies. Also included as a means
of broadening the expertise available to the Committee and to its
communications program are a top scientist, government relations
expert and a member of top management.

TERM ENDING MAY 31, 1981

Richard C. Ashley ............. Executive Group Vice President,
(Marketing) Allied Chemical Corporation,
P.Q. Box 3000R, Morristown, NJ 07960

H. A. ETIiCSON +vvvevvaseereseas Director of Public aAffairs, Planning
and Research, Monsanto Company,
1114 Avenue of the Americas, New York,

NY 10036
Don A, Goodall .......ceuse0s- Director, Federal Government
(Government Relations) Relations, American Cyanamid Company,
1625 I Street, N.W., Washington, DC
20006

David C. Green ...v«svece-+++... Manager, Corporate Advertising and
Design, PPG Industries, Inc., One
Gateway Center, Pittsburgh, PA 15222

. Dr. Kevin J. O'Leary ......+... Vice President, Technology, 0lin

(S5cience) Corporation, 120 Long Ridge Road,
Stamford, CT 06904

TERM ENDING MAY 31, 1982

Leslye A, Arsht ....eeaccsen ... Manager of Communications, Cabot
Corporation, 125 High Street, Boston,
MA 02110 . )
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John F. McKeogh ...eveevesesann

1

Paul E. Pavey a8 & 98 A 4 by s ha s

1 James Pulver ....cceeccacnnsons

Public Affairs Manager - Washingtoy
E. I. du Pont de Nemours & Company,'
1701 Pennsylvania Avenue, N.W.,
Washington, DC 24006

Director of Communications, Rohm
and Haas Company, Independence Maj)
West, Philadelphia, PA 19105

Coordinator - Public Affairs
Qperations, Amoco Chemicals
Corporation, 200 E. Randolph Drive,
Chicaga, IL 63601

Directoxr of Public Affairs, Gulf of}
Chemicals Company, P.C. Box 376s,

- Housteon, TX 77001

TERM ENDING

B J. Burkett ...evvescanscsens
Chairman

M. C, Carpenter ...ceceevecncna

- Ma.rshall C- LeWis s s s s e E R

Richard L. Moore ...........Q..

Kenneth L. Spalding ..veceseoas

Staff Executive:

MAY 3L, 1983

Director of Public Affairs, Stauffer

.Chemic¢al Company, Westport, CT 06880

Director of Communications, The Dow
Chemical Company, 2030 Dow Center,
Midland, MI 48640

Director of CdrporatefCommunicatﬂxu.
Union Carbide Corporation, 270 Park
Avenue, New York, NY 10017

Vice President, Public Affairs, W. b
Grace & Co., 1114 Avenue of the
Americas, New York, NY 10036

Business Manager, Oil Products

Division, Shell Chemical Company,
A Division of Shell ¢il Company,
P.0. Box 2463, Houston, TX 77001

James N. Sites




= e e e

COMMUNICATIONS COMMITTEE TASK GROUPS AND THEIR MISSIONS

Advertising Task Group: To monitor CMA advertising programs and te provida guidance and
assistance to the Communications Committee and CMA staff on the development and imple-
mentation of programming in this area.

B: May 21, l9BC D: M: 5
Chairman: H. A. Ericson Staff Executive: Richard L. Wilson

Company & Local Involvemant Task Group: To advise and aszist tha Commumications Cormittes
in the xmplementatzon of programs to develop the maximum participation by member
companjes in communications programming at bcth tha company and community levals.

B: May 21, 1980 M: 2
Chairman: William M, Matten statf Executive: Jamas N. Sites

Filma s Audio/Visuals Task Group: To explore development of communications preogram audio/
visual materials, and to advise and assist the Communications Committee on tha most
effective approaches and programs for materials utilization.

B: May 21, 1880 D: M: 7
Chairman: Paul E. Pavey Staff Executive: Richard L, Wilson

Long-Range Planning Task Group: To examine public opinicon problems and trands affecting
the chemical industry and to advise and assist the Communications Committee and CMA
staff in the development of communicaticns program approaches dealing coastructively
with these trends.

B: May 21, 1380 D: M: 8
Chairman: Richard L. Mcore Staff Executive: James N. Sites

News Ralationa Task Grcgg: Ta monltor news developments invelving the chemical industry
and to advise the Commupications Committea and CMA staff in the development and
implementation of programming in this area,

B: May 21, 1380 D2 M: 5
Chairman: Eenneth Jacobaon Seaff Exwcutive: Jeffrey C. Van

Publications Task Group: To advise and assist tha CMA staff and Communications Committee
in tha gevelopment and utilization of publications carrying out ChemCAP program
chjactivas.

B: May 21, 1980 D: M: 1
Chairman: David C. Grean Staff Executive: John E. Slaviek

Public Opinion Ressarch Task Group: To moniter public opinion trends and CMA gpimian
research activities and to advise and assist the Comrunications Committee on the
davalopment and implementation of programming in this area.

B: May 21, 1950 Dt . M: 2
Chairman: Rans D. Zantner Staff Executive: James N. Sites

Science Advisory Group: To advise and agalst CMA staff and the Cormunicaticas Cormittes
on the treatment of health and environmantal topica in ChemCAP communications
programming; to raview and advise on matsrials development; to serve as industry
authorities with the news media, where appropriate, on issuvaes of public concern.

B: November 1, 1979 D: Mz 12
Chairman: Dr. Etcyl H. Blair Staff Executive: Jaffrey C. Van

Sciance/Education Task Group: To explors communications program possibilities in thae
sclance and education areas and to assist the Communications Committes and CMA
staff in these areas.

B: May 21, 1940 Dt M2 &
Chairman: M. C. Carpanter Staff Executive: James N, Sites
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COMMUNICATIONS POLICY REVIEW CROUP

OF THE CMA BOARD OF DTRECTORS

James B. HendersoN......svs.e...Prasident, Shell Chemical Company

Chairman A Division of Shell 0il Company
One Shell Plaza, P.0. Box 2463,
Houston, TX 77001

J. Earl Burrell........ve........President, PPG Industries, Inc.,
Chemicals Group, One Gateway Centey)
Pittsburgh, PA 15222 :

William C. Rrumrei..............8enior Director, Research and
Development, The Proctor & Gamble
Company, Ivorydale Technical Centey)
5299 Spring Grove Avenue, cincinnaJ
OH 45217

L. John Polite, Sr......es......Chairman of the Board, Essex Chemk#
Corporation, 1401 Broad Street,
Clifton, NJ Q7015

William G. Simeral.........+....Senior Vice President, E.I. du Pomt
de Nemours & Company, 1007 Market
Street, Wilmington, DE 19898

Etcyl H. Blair....sveeceveeses...Vice President, Health & EnviromumJ
Sciences, The Dow Chemical Company,
2020 Dow Center, Midland, MI 48640




SUMMARY

The Communications Committee works primarily to develoo
programming through the Communications Department at CMA
and to integrate this programming with member companies that
have these objectives:

1. To inform the nation of the positive contributions
of the chemical industry.

2, To increase recognition of our efforts to solve
industry health, safety and environmental problems,

3. To develop public support for industry policy
positions.

Beginning in 1979, the emphasis shifted; most of the long-
standing public relations programs now work in support of
the Chemical Industry Communications Action Program (ChemCAP).
The staffing pattern of the Communications Department can

‘be found in the appendix to this report.

The reasons why the chemical industry established ChemCAP
a little more than a year ago lay in growing evidence that the
public image of the chemical industry is unfavorable, and that
this has negative results on sales and profits and government,
employee, financial and community relations.

Making use of a wide range of modern communications techniques,
ChemCAP is a long-term effort with one primary objective: To
increase recognition that the chemical industry is committed
to act responsibly to protect the public from the health and
safety risks of its products =-- and thereby to develop public
support for the industry's public policy positions.

The result of year-long development by member company com-~
munications experts, ChemCAP is zeroing in on five major areas
where the public has shown concern: air and water pollution
control, product safety, transportation safety, worker safety
and hazardous waste disposal. Incorporated into these areas is
the story of the industry's essentiality and cof its many un-
counted and recognized benefits.

The first stage of the program aims at several key audiences:
"political actives" - persons active or showing interest in politics:
govermment. . officials, communicators and academics; and people
who live near major chemical industry concentrations.

Guiding the entire effort is the newly established Communications
Committee, composed of member company communication experts,
with representatives from the technical, marketing and government
relations fields.
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Publications:

Most of the program materials were put in place during
the past year, including four "key issues" booklets on
transportation safety, protecting the environment, chemical
worker safety and product safety. Over 800,000 of these have
now been printed.

Advertising:

A cycle of six advertisements appeared in Time, Newsweek,
U.S. News and World Report, Harper's, Atlantic, The National
Journal and The Saturday Review and in the New York Times and
Washington POst and washington Star. A number of other pub-

iications were added toward year's end including the New Yorker,

Smithsonian and Psychology Today.

Speaking Programs:

A Speakers Resource Manual was developed and sent to key
executives at each member company along with a request that
companies give the most serious consideration to establishing
their own speaker programs.

News Action:

A select group of speakers for the industry was gathered into

a Science Advisory Group and given radio-TV "hot box" training.
These speakers are being used on "media tours,” traveling to

a specific city or area of the country for radio, TV and news-
paper interviews. In 1980, 33 markets were covered on these
tours, resulting in 80 TV and 101 radio interviews.

A series of backgroud luncheons for the news media in Wash-
ington was begun, and CMA President Robert A. Roland and top
scientists taped interviews for distribution to radio stations
and for personal placement at stations by key industry commun-
ications and public relations contacts.

Audio-Visuals:

Also recently completed were a 2l-minute film and an 18-
minute slide presentation, both of which are intended to help
spark interest in developing speakers programs. Six Public
Service Announcements have also been completed and will be
distributed to 800 TV stations in 1981.

Company Involvement:

Major emphasis is being given in this areé, beth in terms of
getting companies to act with their employees, stockholders and
customers and to support grassroots action through 12 pilot

e e e————————  CMA 073039
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community action committees. A good measure of company in-
volvement is the ordering of "key issues" booklets. By
this standard, approximately 100 companies have ordered
booklets, with about 35 ordering quantities of 1,000 or more.
Throughout this presentation, reference will be made to
public relations functions and programs that do not fall
specifically under ChemCAP. These long-standing activities
have been largely integrated into the new communications effort.
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PUBLICATIONS

From the very beginning, publications have been Viewed
as one of the key anchors cf the communications effore.
They provide documentation that allows us to tell our Story
in a depth not possible in advertising, news releases anqd
other forms of communication. :

The industry, as distributors of the booklets, and the
public, as those who order and read, validate this view of
publications. This is seen in the number of copies of the
"key issues” booklets printed--800,000 so far in the past
year. It is highly probable that at least half as many
more will be ordered during the coming year, as still more
companies gear up to full use of ChemCAP materials.

Although the ChemCAP program enumerates five areas of
concern, only four booklets were written during the past
year, with "Protecting the Environment” incorporating _
action on the problems of chemical waste disposal. However,
work has now begun on a separate booklet in this subject
area. In general it will cover such topics as recovery,
reuse and disposal of chemical wastes, industry activities
under RCRA, the Hazardcus Waste Response Center, remedial
action for problem landfills and model siting legislation.

In addition to the booklets, CMA printed a portfolio
to package all four booklets into an attractive S
presentation item. These have been presented to members of
Congress by the Government Relations Liaison Group. The
booklets themselves have received mass distribution to key
groups through the Communications Depaxrtment and through
other pertinent CMA departments and committees.

¢ Also prepared were a ChemCAP Program Materials
Guide and a bimonthly "ChemCAP Action Roundup”, which
describes what companies and CMA are doing with
communications materials and what CMA is doing to provide
these and other supporxt. There is no copyright on ideas,
and it is hoped that describing the activities of companies |
will act as a catalyst for greater participation by still
other companies.

Companies need information on which to base J
decisions affecting proposed policies, and the ‘
Communications Department sexves this need in several ways- ,

e New this year is President Roland's Letter to
Executive Contacts. Two other familiar publications are
the well-established CMA WNews and ChemEcology. All are I
also important means cof involving companies in ChemCAP. }
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reprinting ChemCAP advertisements and running stories on
the latest ChemCAP materials. Both also reprint valuable
materials that can be used by speakers, editors and others

W who have a role as spokasmen for their companies. And
because both publications have proved. their value, they

Y have been expanded.
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FILM AND AUDIO/VISUAL MATERIALS

The ChemCAP f£ilm, "Doing Something”, was designed tq
put a human face on the chemical industry's communications
effort. The concept of using chemical plant employees tp
tell their stories in their own words, without a script,
proved highly effective.

Now well along is the process of distributing the fils
to CMA member companies and seeking their own maximum
utilization at the perscnal, local level.

. @ "Doing Something" was premiered at the Semiannual
Meeting in October and shipments "on approval" were
completed to all member companies by December.

A 1l3%-minute version for television use has been
prepared from the original 2l-minute version.

Six 30-second public service anncuncements have
also been drawn from the film and will be distributed to
800 TV stations at a rate of one a month beginning in
January.

In addition to company and CMA use, distribution of
the film will be handled by Modern Talking Picture Service,
which will also handle distribution of the versions for
television. '

e "Meeting the Challenge of Change", the ChemCAP
slide presentation, has now been prepared and sent to
member companies with suggestions for wide use. The
presentation comes with a taped commentary, but a speaker
can also read the commentary to an audience. It is an
jdeal vehicle for starting a speakers program, and a good
reason for contacting service organizations and others
about platforms.

—yly -
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C. ADVERTISING

a The advertising portion of the Communications Acticn

ns Program was conceived from the start as one of two over-alil

Q. elements in a complete communications program, with public

: ' relations activities forming the other element. While
advertising reaches a larger segment of the public than
does public relations, it cannot in itself tell cur whole

‘11m story. The two elements, then, are mutually supportive.

The frequency of advertising underlines and reinforces
the message sent out by other means--booklets, speeches,
i1 news stories. One major virtue of advertising is that we
can completely control the content, timing and delivery
means of our message.

Advertising also acts as a catalyst for all other
program elements, giving added support and impact to news
activities, the speakers effort, the use of bhooklets, etc.

Above all, our advertising counters the tide of
negative reporting and enables us to get a positive story
in key publications, including the influential
New York Times and Washington Post. The ads also have
political impact in the very fact of our going publicg

1 of A ) : L

ice; open}y, showing conf;dence in our case and a willingness

: to fight for our beliefs. They further demonstrate to
employees how the industry is responding to widely
publicized issues,

Several criteria were adhered to in developing the ad

program, as follows:

ex - * Credibility. Straight-forward facts were

od set down. Florid, overselling layouts

and language were avoided.

* Action and Results. Advertisements were
constructed to emphasize 1ndustry action
to solve problems.

* Appearance. The ads were designed to
emphasize the high technology of the
chemical industry and to impress on the
reader the seriousness with which the

" industry regards its problems. Thus,
there were no splashy graphics; rather,

" schematic drawings were used, echoing
“Scientific American" approaches.

CMA 073044
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* Multiplication. The ads were designed so
that individual companies can place them
over their own names in local newspapers
and in company publications.

The first cycle of six ads have been widely run and
are now being redesigned to fit a one-page format. By
moving from the two-page format, we can increase the n
of insertions for a given amount of money, with little loge
of impact. We are locking for a more eye-catching design
while retaining our serious image.

Even so, there is evidence that the present ads are
read. At the end of each ad is an offer for one of tha
“key issue" booklets. To date, 11,000 requests have been
received for booklets, a very high figure for this kind of
advertising campaign. .

T}
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D. COMPANY AND LOCAL INVOLVEMENT

It was realized from the very beginning of ChemCAP that
the grassroots are the key to the success of the program cover
the long run. It is vitally important that companies become
involved with their employees, shareowners and other contacts
and carry out local ChemCAP activities.

To set up models for ChemCAP Community Committees around
the country, CMa has singled out a dozen selected cities
or regions with heavy chemical industry concentration.

[

The areas are: Delawara, Houston, Michigan, New Jersey,
Philadelphia, Westchester/Fairfield Counties, San Francisco,
St. Louis, Chicago, Charleston (W.Va.), Parkersburg/

Marietta and Louisiana.

ﬁ A separately employed or volunteer professional

' communicator from a member company serves as chairman of
each group. The object is to enlist the services of .
communicators and top local pecple from member companies
and to carry out as much of the naticnal ChemCAP program
as possible locally. The program is also designed to
work closely with viable Chemical Industry Councils.

Some significant activities have already been under-
taken. In Delaware, the CIC has already placed ChemCAP
ads in local newspapers. In Louisiana, the Louisiana
Chemical Agssociation has made funds available to promote
ChemCAP. And in San Francisco, funds are now being
collected for a more aggressive local effort.

Support from top executives is a crucial continuing
need in getting the Community programs rolling.

The ChemCAP Speakers program is an integral part of
the company and community involvement effort and is getting

greater emphasis.

A workshop on how to set up a speakers program was
held for about 50 persons in early December to boost company
interest in such activities. We also wanted to show companies
that do not have programs that establishing a program is not
so hard a task as one might imagine -- and that the rewards
are great.

One of the first program materials prepared by ChemCAP
was a Speakers Resource Manual. About 1,600 individuals
have received the manual, and more than 350 have asked to be
on a mailing list for receiving updates to the background
information contained in it. There has been considerable
inertia in establishing local speakers programs, but as the
companies receive both the ChemCAP speakers slide set and
the ChemCAP film, more and more firms can be expected to use
these materials as an incentive to install programs.

-0-
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NEWS RELATIONS

CMA's News Bureau, for more than a year, has been ;
attempting to convey to the public, through the mass mea_a
that the lndustry is aware of and safely handles risks
invelved in the operation of the industry. It is also
directly involved in day-to-day reporting of CMA activitieg
in Washington especially, on behalf of the industry. Such
efforts have been directed at all segments of the nation'g
print and broadcast media =-- from the most influential big-
city papers to local radio stations -- and include the
following program segments:

Media Tours: By the end of 1980, members
of CMATs Science Advisory Group had visited 33 cities
and accumulated more than 55 hours of television and radio.
Additionally, numerous print interviews with Science
Advisory Group members have been published in newspapers
and magazines in these cities.

-uu-n-.-u.—um_n‘-h--nu

An even more aggressive media tour schedule is planned
for the next six-month period. CMA's Science Advisory
Group has been expanded to include additional chemical
industry scientific and technical experts in the field of
hazardous waste management, and during the next half-year
these experts will visit nearly 40 major U.S. c¢ities for
print and broadcast interviews on this subject.

Special News Features: Special news features have been

created and distributed to all segments of the press. F

special news feature packages =-- all tied to the publicati
of the four "key issues" booklets on environmental
protection, worker, product and transportation safety =~
have been distributed to more than 3,000 smaller-circula
daily and weekly newspaper editors.

Chemical News Report: The first in a series of Chemic
News Reports was published in October. The two-page, tablo
size news feature package was inserted into Publishers'
uxiliary, a newspaper industry trade weekly owned by the
Natlonal Newspaper Association and distributed to more tham
10,000 small~town daily and weekly newspaper editors.

Hazardous Waste Broadcast Report: Material has been
especially tailored for radio stations .in major U.S.
and plant communities. The five-part Hazardous Waste
Broadcast Report, the second series of radio packages,
concentrated on five issue areas of hazardous waste mana
an overview of the hazardous waste problem; the Resource
servation and Recovery Act; hazardous waste siting; waste
management technology: and CMA's Hazardous Waste Response
Center. Interview subjects for this report were all m
of CMA's Science Advisory Group. This report, like an e2r
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five~part interview with CMA President Roland

on key environmental issues, was distributed to C¢MA
communications contacts and made available to 600

radio stations in key U.S. markets. A series of
breoadcast scripts called "ChemEcology Broadcast Report®
has also been prepared.

Press Briefings: A series of regular briefings by
CMA executives 1s held for members of the Washington press
corps. These briefings vary in format from regular monthly
luncheon sessions at CMA offices to "one-to-one" contact
between CMA executives and news executives and reporters
at selected key publications. Recently, CMA President
Roland appeared as the guest speaker at a special National
Press Club "Newsmaker Breakfast."

Press Contact: CMA's News Bureau is responsible for
coordinating sustained, day-to-day contact with influential
members of the Washington and New York press corps and
coordination of placement efforts by CMA and the Association's
outside public relations counsel.

These placement initiatives have included the following
subject areas: ;

*CMA Model Siting Legislation

*Chemical industry energy conservation efforts

*Chemical industry environmental protection efforts

*CMA special projects

*CHEMTREC

*Hazardous Waste Response Center

*Chemical Industry Institute of Toxicology

*CMA safety awards

Media contact efforts also have resulted in numerous
television interviews for CMA staff executives on each of the
major commercial television networks and the Public Broad-
casting System. Prearranged media interviews in cities other

than Washington regularly take advantage of travel by CMA
officers.

Other on-going activities include issuing a member company
information officer directory to the press -- giving them
a direct contact in each CMA company. There are meetings
monthly with member company representatives known as the Media

CMA 073048 _ .




Relations Group, in New York City,‘featuring an exchange
of views with representatives of the media.

CMA's News Bureau also takes responsibility for
publicizing CEEMTREC when public relations help may
be required after a transportation incident. The public
relations contacts of the companies involved are thus
quickly made aware of problems and are able to anticipate
media calls. '

The Asscciation's photography supports News Bureau
media efforts. Picture coverage includes testimony, meeti
new employees and whatever other photos are needed for CMa -~
News, ChemEcology, the Annual Report, directories and
booklets.

Calls from the media to CMA average about 15 per day,
at least 3,900 a year incoming calls. This figure does
not include telephone and personal contacts initated by
the section.

Finally, briefings are conducted and media kits premuu?
for major CMA functions, including the annual and semiannual
meetings.
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SCIENCE ADVISORY

One of the most important activities of the Communications
Committee involves the work of the Science Advisory Group.
The group is composed of representatives from the scilentific
disciplines of member companies, under the leadership of a
senior industry scientist, Dow's Dr. Eteyl Blair.

The group serves as a pool of authorities who work with the
Communications Department in dealing with the news media regarding
the concern areas of ChemCAP., For more information on this most
important respeonsibility of the SAG, please refer to the News
Relations secticn.

The SAG also provides expert advice to CMA and member
companies on health and environmental topics to be covered
in the communications program. It alsoc reviews advertising
copy and news materials on request, advising on scientific
accuracy.

Membership of the SAG has been increased from its initial
11 to 16, the additional five members all being experts on

. the disposal of hazardous wastes.

—o-—
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