EXHIBIT E

COMMUNICATIONS COMMITTEE OVERVIEW~-1982-83 AND BEYOND

The CMA Coamunications Committes has received and reviewed the

recommendations of the Executive Committee. Wa fully understand
and appreciate the economic circumstances as outlined by Mr. Simeral

_ ia his lexter to the membership and by Mr. Roland during his —risie

, with our Committee. We concur with the Executive Committee’s rescom-
nendatien for a ravised communications program, to include indefi-~

| nite suspension of consideration of television advertising,
glimination, for economic reasons, of the present print advertising
program, and a focus on issue advertising in support of CMA's
advogacy pregram,

We support the Executive Committee's recommendation to integrate
1 the ChemCAP assessment into CMA dues, We have a balancad communica-
| tions pregram that reflects the involvement and best thinking of the
' chemical industry's communications professicnals. The Communications
Committee continues to be committed to making a positive contribution
| to CMA's adveocacy sffert in a cost effective way, Our basic geal
| centinues te be: teo increase recognition that the chemical industry
is committed to doing a responsible job of protecting the public from
the health and safety risks of chemicals. Thig is an issuas-~oriented
’ goal. Few things are more localized, more perscnal, than health and
. safety issues. Therefore, the Department will combine its streong
! national communications program with local, focused, cost-affactive

srogramming.

he regulatory, legal or legislative, a chemical industry issue is a
public issue, cone which must be confronted, argued and negotiated in
full view of the publie. CMA must continually vie for the support

of public opinion, Because without publiec understanding the chemical
industry will rarely win in the legislative and regulatory arenas

or the cgourts.

To gain this public support, new directions and strategies are
reguired. The benchmarks of the new comnmunications advocacy program
are:

|
’ By definition, an issue is in the public domain. -Whether it
f
I

| © continual interaction between the government relations, tech-
nical and c¢ommunications sztaff and committees;

| © concise priority issue identification that enables us to
maximize resources;

¢ develop reasonable timetables that permit adequate lead-time 4
and long-term resource commitment;

¢ target messages that have positive impact in specific geo-
graphic areas and Congressional digtricts:

¢ develop coaliticns to expand the resuylts of our communications
efforts.
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The new program will employ a full complement of communicaticn.
teals:

& GCeneral News Materials

Information is the key to persuasion. CMA {nforms the preasg
about ocur positions with perscnal contact Being the kay. We distrih
cress releazses, special news features, cpinion pieces and backgraoung
as an issue demands. Special reports from ChemEcology on currant i““
are also distributed. "The Chemical Industry Facts File" provides @
quick and easy access to information about issues for the press ang
broadcast madia.

Contact with the press not only facilitates placement of CMA
materials but has resulted in numerous talevision and radioc inter- g
views for CMA staff executives on asach of the major commercial tals-
vision networks, National Public Radic and the Public¢ Broadcasting
System,

o Spaecial Nawa Matarials

Even mors tightly issue-focused are special news materials. Th
first package=-on clean water issues--included a model speach and
press release, backgrounders, suggestad guestions and answers for
madia interviews and video film clips. Aimed at local management
acrosas the country, the package will lead to more involvement at thy
local level on this issue. Sinmilar packages will be sent ocut when
the Association team identifies an issus which warrants such trsatman
In davelopment is a package on hazardous waste disposal.
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|

Te keep mamber-company communications personnal abreast of pri- *
arity issuesg, a monthly newsletter will track press commants and
reports. A similar newsletter will keep mambars of the preas up te
date onm major issues and stories,.

o Media Tours

Media tours will be planned around a specific issue, They will
also be more targeted for maximum impact in specific geographic i
argas and Congressional digtricts. ©On tha agenda for 1983: An
increase in media tours by 33 percent, and an increase in targat
markets from 67 to 10O,

o Broadcast

H
b
.

CMA now broadcasts a ragular series of three-minute radie
faatures, kavad to major issues of the Assocciation and distributad
bi-waakly to 1,900 stations. Usage ranges betwaen 40-50 percent,
high for this kind of programming. One-minute radic newsfeeads with &
actyality (voice of the person interviewed) are tranamitted when
immediacy of impact or reaction is desirable,

Ninety~sacond television neaws features ara heing developed.
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syperfund and hazardous waste technology were the subjects of the
girst two features, CMA uses the satellite feed to deliver this

programminq. Sigty-seven stations from 84 markets requested the

feeds, with 21 staticens using the materials for a total audience _
reach of 18,469,000 people. The format of the news features enables '
a station to run them as 1s, add its own introduction and conclusion :

substitute their announcers for our interviewar-narrator.

o Advertising

Advertising is an important supportive foundation for all of
cMA's communications/government relations activities., CMA's new
aporoach will be issue-specific, focused advertising.

o Education

CMA's Catalyst Awards program is building up a reservoir of
goodwill and talent that the Communications Department intends to
rap. The awards program has honhcred 134 collage and high school
teachers, Many of these teachers are favorably disposed to the
chemical industry, and we are identifying the proper persons and
the proper platform and media outlets for them, One advantage is laocal
credipility. While the collage professors could be suitable for re-
gional or even national exposure, they and the high school teachers
aould command a great deal of authority and respect at the local laval.

¢ Audio-visual Materials

The postponément of consideration of television advertising
{due to ecconomic conditicons) does not shut the CMA or industry out '
of television. The nawsfeed gives CMA a highly visible telavision !
oresence. Three public service announcements from “"The Need to |
Know" film are being distributed to public service directors around ’
the country for use con commercial, cable and public television., Both I
the 274-minute feature film and the "Doing Something®” film are being h
distributed to community audiences, public and cable television iy
stations and member companies. Production of future public service ’

|
announcements is planned,- i
In the planning stages are the development of television story o -
ideas for weekly shows and made-for-television movies that will por- i
tray business in a positive light. CMA is seeking real-life, melo- |
dramatic story ideas from its member companies, Also being planned i
are balanced panel television shows on media, business and environmental
issues.
¢ Consumer Information !
i
I
L

influential consumer arganjizations keap a wary ave on the chemical -B
industry. The Consumer Information Section inictiates, deavelops and
maintains mutually beneficial relationships betweean CMA and a wide
V§riety of consumer, public¢ interest, educational and other influen-
tial groups. The aim of CMA here remains the same: through a variety
Of’materials, degcribe CMA's position on major issues, with pearhaps a
$light "twist" to the story to make it more consumer-oriented.

While most CMA member companies do not make end products, many ‘L
1
{
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cMA works closely with "multiplier” organizations that cag y
transmit ite message to millions of viewers and readers at m:uhu;
cast. Among these crganizations: American Women in Radio ang :
Television, the National Association of Farm Broadcasters and th,
National Associaticn of Extension Home Economists,

CMA also attends the national conventions of COnSUMET-0rigntey
srganizations--exhibiting printed materxials, answering quastiogng
aboutz the chemical industey and keeping the lines of comnunications
cpen to the millions of members representad by these groups,

o Publicatiaons

With tha completion of the six "key issues" booklets and the i
companion leaflets, a major phase of the publication progranm hasb'“]
completead.

CMA News, aimed at 5,000 mid- and top-level management Parsang,
in member companiass, kaeps thosea readears up-to-date on a rsgular
basis about CMA and its activicies.

about the industry's effarts to improve the anvironment and the
workplace. About half of ChemEcology's readaearship is studeants ang
teachers, about one-tenth is local government, It runsg stories thye
seldom appear in the public media, as well as backgrounders on vigs]
environmantal is=ues, keeping the press and other publica awars of
cur position and progress.

ChemEcolagy keeps its 30,000 general audiencs readers informeg '
!

-

o Pilot Regicnal Communications Program

A new element in the program that raflects our focus on state isé
local issues is the Pilot Regional Communications Program. The natis
purposs of the pilot program iz to develep a model plan that othar
states and areas can use to attack their communications problems,
Limited to one state, the pilot program will be molded to that state's]
communications needs and will be carried out by the statae chemical i
industry council or its equivalent, along with support of the compann'

that make up the council., Funds will be mada available by CMA for
one year,

The Louisiana Chemical Assocciation has =agerly accepted thea »

task of being the pilot program area. It will begin its program undes |
the guidance of CMA this fall,

To focus on issues from both a government relations and communich
tions perspaective, two new CMA groups are being formed. The 2
Communications Committee has formed a Government Affairs Task Group
that will work with its counterpart task group in Government Relatiod¥
the Legislative Communications Strategy Task Group. Thesas two grow
will assure that committes membars and other task groups arae address
priority issuyes., They alsc will reviaw grass roots lobbying implica®

tions of various communications programs and their potential sffect
on cemmunications,
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