EXHIBIT C

RESMONSTRLE TARE
PROTNSED PROCEFS SAFRTY
CONE OF MARACEMEAT PRALTICT

BACRGEOUND

The Procass Safety Snde of Management Tractvice is the third -ode

deve tupad under CMA's Reaponsible Care initiatrive. This Code tas
develeped by a Code Drafting Group representing a variety of
djscipiines from member cowpanies including plant management, process
zafety, engineering, legal, and cowmmications. The Process Safeiy
Code uwill be follinwed in 1921 by the Employee 1le3glth and Safety Coda,

The Pracess Safety Code was presented for approval al the June MMA
Apard cf Divectors meeting. Approval was delaved pending additional
reviaw nf potential lapal risks posed by the Proccess Safety Code.  This
review is summarized below.

The nuestion regarding ihe nature of the commitments membars would make
by agreeing to particular management practices has been reviewed by the
Responsible Dare Coordinating Group, the fafe Plant Operatinus Task
Group. the Engineering and Operatisns Ceommittee, CMA's (Office of

-

General Councel, and the Executive Committew General Crounsels’ Oroup.

SUMMARY OF KEY ELEMENTS OF TAE_PROCESS SAFETY_CODE

This Code, like all Eespnnsible Cere Codes. is mandatory in the sense
that guod faith implemantation of individual management practices is an
sbiigetion of CMA membership.. The following points high!ight the kav
elements of Lhe Code:

o] Application of Lhe Code is notv limited to any
pre~determined lizt of substances.

o The GALR precess is Lo be used to consider the public's
contcerine gassocisted with the design apa safe opesratior of
wember’'s facilities.

) Process hazards are tc be asaessed pericdicaliy.
o The Codz is applicable to eoployres and contractors.

RESPONSE 70_JUNE BOARD MFETING GONCERNS

The concern expressed by soveral members of the Boavd ap Jupe fncussed
on two pointa. Fivst, do certain managerent pracstices in the dreft
code rommit Lthe members to unobtainetile obiecl.ives, therahy increasing
their liability risks? B8econd, what Are the overall legal risks posed
by the Responsible Care initiative and heow wre they being manaend™  in
addition, since the June Board meeting, A gnestion has arisen 23 to
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whether langnage shounld he added to the Pracess Safety (nde which makes
«lear how and to what extent the rode will apply to rcontractors in
addition to full time emplovees,

Like tneariy everv activity undertaken by an industry. some risks are
inherent. FResponsible Care and the Process Safety Code present
additional risks, bnt they are manageable and are being managerd.

From the inception of Responsible Care, Codes of Management Fractices
have been drafted to identify expected management practices as
objectives or goals rather than absolute or quantitative standords. As
stuch, they can complement existing member company programs that achieve
the same goals.

Acceptable member compliance with a particular code means that the
member commits to making a good faith effort to implement the rode and
each of its practices and commits to continuously improve performance
in those practice areas. For example, the Process Safety Code commits
a member to put in place through good faith efforts a program

designed to assure that emplovees are fit for duty. The commitment

is to have a program in place. There has never been any intention of
requiring CMA members to commit to guaranteeing that no employere will
ever be compromised by "external influences’.

ACTION REQUESTED

Approve the Process Safety Code of Management Practices as set forth in
Exhibit A and as further defined by Exhibits B (self evaluation form)
and C {question and answer paper).
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