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ATTACHMENT A 

PUBLIC OUTRBACH PROPOSAL 

RlEQUIREMlCNTS AND DIRECT CMA COSTS 
DETAIL OF AUDIENCES, PROJECTS, SWEAT ZQUITY 

BACKGROUND AND OVERVIEW 

I n  September a program c a l l i n g  for 65 s p e c i f i c  a c t i v i t i e m  a t  a c o s t  of 
$7 .4  m i l l i o n  cover ing  audiences 1 through 9 f o r  5 yearm warn mhared w i t h  
t h e  Exacut ive Committee and Board of Direc tore .  Outreach t o  t h e  t e n t h  
audience,  t h e  g e n e r a l  pub l i c ,  through p r i n t  a d v e r t i e i n g ,  warn p r o j e c t e d  
t o  coat $10 m i l l i o n  a year. 

I n  making its f i n a l  recomendationm t o  t h e  Board and Execut ive Cornnit-  
tee, t h e  Publ ic  Perception.Counnittee has  c u t  twenty pe rcen t  of t h e  
a c t i v i t i e s  and $2.6 m i l l i o n  of t h e  comt from propomale for t h e  f i r m t  
n ine  audiences  and hao placed a c e i l i n g  of $10 m i l l i o n  a year on t h e  
e n t i r e  p u b l i c  ou t reach  program t o  a l l  audiences.  

AUDIENCES, PROJECTS AND COSTS 

Bmployeee, P l a n t  Comunit iem,  Loca l  Act ivi t iem (Audience. 1-3). 

Theme audience6 are conmidared t o g e t h e r  becaume program t o  commu- 
n i c a t e  w i t h  them w i l l  i nc lude  a l o t  of overlap. 

Of  t h e  t h i r t e e n  activitiem, t e n  invo lve  product ion  of materials t o  
arsimt member companiem i n  cocnmunication effort.. 
m a t e r i a l e  i nc lude  videotapem, t eeource  gu ide r ,  manual., code 
informat ion  packager, an annual report, g e n e r i c  murveym for employ- 
ee and comaunity concernm and vorkmhopm. 
will depend on i n d i v i d u a l  f b c i l i t y  practicer. 
Reoponmible C a r e  momsagem w i l l  become part of  ex imt ing  comunicb-  
t i o n  progrbmm. 

The mupport 

"Sweat oqu i ty"  devoted  
I n  many camem t h e  

Threa a c t i v i t i m s  - d i m t r i b u t i o n  of materialm t o  local audience., 
conduct  of local pream br ie f ing .  bnd cwmunicationm t r a i n i n g  for 
miall f a c i l i t y  p l a n t  manager. -- w i l l  r e q u i r e  an added amount of 
plant manager involv.aP.nt -- minimum of 24 hour. i n  t h o  f i r m t  yea r  
per plant manager. 

D i r e c t  CMA Comtm: $245,000 th rough 5/31/91; $100,000 annua l ly  i n  
yea re  2-5. 

State and L o c a l  O f f i c i a l m  (Audience 4 )  

Communicating w i t h  memberm of thim audience  will toquire a migni f i -  
c a n t  amount of "sweat equ i tyv*  t i m e  from p l a n t  managetm bnd other 
company r e p r e s e n t a t i v e # .  
is no way t o  pasm thim remponmibility on t o  c o n t r a c t o r r .  

?tom a mtandpoint of c r e d i b i l i t y ,  t h e r e  
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P r i o r i t y  a c t i v i t i e r ,  r e q u i r i n g  about 55  annual  hourr of commitnnnt 
per f a c i l i t y ,  i nc lude  p l a n t  v i m i t a t i o n s ,  speaker. bUr8.U and vimitm 
wi th  s ta te  and local leaders. 

Other a c t i v i t i e s  i nc lude  a e n i o r  execu t ive  prementat iona t o  rtatc 
assoc ia t ionm,  mailingm t o  o f f i c i a l s ,  mtate capital  media vimitm, 
a d v e r t i r i n g  i n  s ta te  and local government p u b l i c a t i o n s ,  
a c t i v i e a t i o n  of company employees and mhareholderm and c r e a t i o n  of 
s ta te  advisory  panels. 

Direct CMA Coats: $70,000 through 5/31/91; $165,000 8nnu8l ly  i n  
yea re  2-5. 

Federal O f f i c i a l s  (Audience 5 1  

The o b j e c t i v e  i n  ou t r each  is t o  8chieve  f8Ce-to-f8ce comnunication. 
"Sweat equ i ty"  w i l l  be apread through memberrhip, f a l l i n g  on thome 
w i l l i n g  t o  hoot specific eventa .  These a c t i v i t i e m ,  t o  be d i r e c t l y  
managed by t h e  Federa l  Government Relation8 Comnittw, a r m  rupple-  
menta t o  ongoing out reach  f a c i l i t y  manager. are expec ted  t o  main- 
t a i n  wi th  t h e i r  elected r e p r e s e n t a t i v e s .  

A c t i v i t i e a  inc lude  a letter t o  each member of Congrems, 1 2  plant, 
v i a i t a  per yea r ,  10 rtatm d e l e g a t i o n  b r e a k f a r t r  per year ,  v i s i t 8  t o  
t h o s e  not  reached a t  breakfastm. 

Direct CMn Coats: $6,000 through 5/31/91; $10,000 annua l ly  i n  y e a r r  
2-5. 

Media (Audience 6 )  

A c t i v i t i e r  i nc lude  media t o u r r  t o  p r e r e n t  t h e  Rerponrible Care 
Annual report and exp l8 in  t he  i n i t i a t i v e ,  mailingm t o  c o r e  8udience  
of part media t o u r  e d i t o r r ,  involv8ment of i n d u r t r y  mpokmrmon a t  
media seminar., Shd d o v e l o p e n t  of f e a t u r e  r t o r i e r  about t h e  
i n i t i a t i v e .  

The propomal also i nc ludes  funding a m p e c i 8 l  t r a i n i n g  project 
developod by t h e  Radio and Telmvirion Nmur Director8 Aoroc ia t ion  
and t h e  M.di.8 I n r t i t u t e  t o  improve t h e  q u a l i t y  of environmental  
reporting. 

"sweat equity" requi rament r  w i l l  f a l l  mainly t o  corporate a t a f f  
e x p e r t r  i n  t h e  h e a l t h ,  s a f e t y ,  environmental  and comnunication 
area.. 

Direct Q3A Coat.: $97,000 through 5/31/91; $118,000 8nnua l ly  i n  
y e a r s  2-5. 

Nat iona l  P u b l i c  I n t e r e r t  Group. (Audience 7 )  

Contac ts  w i th  t h e s e  group. -- O m t i m 8 t . d  at four per y e u  -- r e q u i r e  
face- to-face meet ings and dircursionr wi th  t h e i r  diroctorr or 
o t a f f r .  CMA O f f i c e r 8  would bo t h e  l e a d  contact.. 
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Environmental l e a d e r e  would be encouraged t o  appear  a t  melected CMA 
func t ions .  

Direct CMA Coots: 0 

Educators  and Studente  (Audience 8 )  

Education is a key route toward  improving p u b l i c  pe rcep t ion  over  
t h e  long  term. 

A c t i v i t i e s  involve  e s t a b l i s h i n g  a Board l eve l  ad hoc committee, 
s o l i c i t i n g  a loaned execut ive t o  lead t h e  effort, and adding a CMA 
suppor t  e t a € €  p o s i t i o n .  

Expanding t h e  product ion ,  d i s t r i b u t i o n ,  and uaefulnoem of 
ChemEcology is  almo a key a c t i v i t y .  

Special e f f o r t s  w i l l  be made t o  i d e n t i f y ,  dovelop and evaluate 
programs €or company and t eache r  ume. 
developed t o  circulate t o  n e a r l y  40,000 sc i ence  teacherr. The 
e x i s t i n g  Education Task Group w i l l  be expanded t o  inc lude  appropr i -  
a te  e d u c a t i o n a l  o rgan iza t ions .  

A r e source  guide  w i l l  be 

The CMA C a t a l y s t  Award. program, which r ecogn izes  4 and 2 yea re  
college and high school  chemis t ry  teachers, would bo oxpandod t o  
award ou ta t and ing  middle and elementary mchool mcience toachora .  

Add i t iona l  funds would be made available t o  Federa t ion  members 
( e t a t e  CICm) t o  suppor t  mcience d u c a t i o n  programs. 

Direct CMA Costa: $149,000 through 5/31/91; $423,000 m n u a l l y  i n  
y e a r s  2-5. 

Shareholders  and t h e  F i n a n c i a l  Connaunity (Audience 9 1  

All of them. a c t i v i t i o m  are low c o a t ,  l o w  8weat e q u i t y  projects. 

They inc ludo  p ropa ra t ion  of materialm t o  & m s i m t  company f i n a n c i a l  
o f f i c e r s  understand and oxp la in  Responsible  Care, i n c l u s i o n  of 
f i n a n c i a l  p u b l i c a t i o n s  on modi. tour., encouraging companiem t o  
inc ludo  mnv i romen ta l  r o p o r t i n g  i n  annual  roportm. 

The tamk group also urgem inclumion of f i n a n c i a l  presm in any 
a d v e r t i r i n g  outroach. 

D i r e c t  CklA Cost: $700 through 5/31/91; $700 annua l ly  i n  y e a r s  2-5. 

General  Pub l i c  (Audience 10) 

Outreach t o  t h e  gene ra l  public through a d v e r t i r i n g  i m  a low sweat 
e q u i t y ,  high c o a t  a c t i v i t y .  
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A p u b l i c  comaunication campaign f a  propoaed t h a t  would focua on a 
broad audience  of 7 0  m i l l i o n  people  i n  t h e  18-49 ago group who are 
i d o n t i f i e d  aa l l p a r t i c i p a n t a l l  ( a c t i v e  bu t  no t  a c t i v i a t a ,  l i k o l y  t o  
bo p a r e n t s ) .  A eecondary audience would bo 12-18 y e a r s  o l d  who are 
key in f luence8  i n  householda. 

Typical pUbliCAtiOnS used  t o  reach  t h e  "participants** includo: 
consumer p u b l i c a t i o n s  ( T h o ,  Newmweok, Peoplo, Sporta I l l u s t r a t e d ) ;  
Special I n t e r e a t  (Smithaonian, Natura l  H ia to ry ) ;  thought  loador  
( A t l a n t i c  Monthly, Aarpors); parent. (Pa ren t ing ,  Parent.). Depnd-  
i n g  on r eaea rch ,  a e l e c t  t e l e v i a i o n  may bo addod t o  t h e  g e n e r a l  
p u b l i c  ou t reach ,  p a r t i c u l a r l y  i n  lator y o u s  (CNN, TNN, MTV). 

The ou t r each  p l a n  i a  baaed on reaching  " p a r t i c i p a n t a "  w i t h  a 
miniqaum of three exposures  pot y e u .  

s p e c i f i c  goals c a l l i n g  f o r  percontago changes i n  approval  and 
d i sapprova l  r a t i n g s  on e i g h t  criteria w i l l  p rovide  clear maau to -  
ment of auccoaa. 

All ptopoaod AdVertiaementr w i l l  k thoroughly  t 0 a t . d  wi th  focus  
group. t o  aaauro  c l a r i t y  and e f f o c t i v e n o a r  of t h o  nmaaago. 
guidanco w i l l  bo provided 'by  A group of mamkr c0clrp.n~ a d v o r t i a i n g  
managera, w i th  day-to-day a c t i v i t i o a  t o  bo managed by CMA a t a f f .  

Orrorall 

These  c o a t a  could  bo lownr duo t o  c u r r e n t  alowdown i n  ~ d v o r t i r i n g  
placement. 
total.. 

Any aavinga 80 r o a l i z e d  would ba subtracted from t h o  

Direct CHA Costa: $3.5 m i l l i o n  through 5/31/91; $9.175 m i l l i o n  
annua l ly  in yeara  2-5. 

CMA 
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ATTACHMENT B 

PUBLIC OUTREACH PROGRAH 
PROJECTED ANNUAL COSTS FOR AUDIENCES 1-10 

The estimated costs for the remaining s i x  months of t h i s  f i s c a l  year 
and annually thereaf ter  by audience and program year a re  l i s ted  below. 
Several audiences have been grouped together because t h e  program costs 
t o  support outreach t o  them are  interrelated.  

AUDIENCE 

Employees 
Cornmunit i es  
Local Activists 

Local Off ic ia ls  
State  Off ic ia ls  

Federal Off ic ia ls  

Media 

National Public 
Interest  Groups 

Educators and 
Students 

Shareholders and 
Analysts 

General Public 

T o t a h  by Program 
Year for A l l  
Audienc- 

CMA 
EC- 11/4/90 
BD-11/5/90 - 

CURRKNT FY 1990/91 
FISCAL YEAR 

$245,000 

70,000 

6,000 

97,000 

0 

149,000 

700 

$3,500,000 

$4,067,700 

ESTIUATSD ANNAWL COSTS 
BEGINNING FY 1991/92 

$100,000 

165,000 

10,000 

118,000 

0 

423 ,000  

700 

$9,175,000 

$9,991,700 
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