
EXHIBIT D- 1 

Repor t  t o  the Board of D i rec to r s  

by Cleveland Lane, Cha i rman  
Publ ic  Relations Commit tee  

F e b r u a r y  9 ,  1971 

of the Manufacturing Chemis t s '  Association, Inc. 

We a r e  told tha t  public re la t ions  is  one of the m o s t  difficult bus iness  
functions to  understand and justify. Its justif ication becomes readi ly  a p -  
pa ren t ,  however,  when you t r a c e  a n  ac tua l  c a s e  h is tory ,  like one we a r e  
living through now. 

Two y e a r s  ago  we witnessed a s h a r p  i n c r e a s e  in  public concern  about 
the envi ronment ,  and much  expanded c r i t i c i s m  of indus t ry  - -  espec ia l ly  the 
chemica l  i ndus t ry  and its products .  We have s e e n  E a r t h  Days,  Nade r ' s  
R a i d e r s ,  Concern ,  Inc. , Youth F o r u m s ,  and the g r e a t e s t  attention to  prob- 
l e m s  of the environment  by all media any  of u s  have e v e r  seen .  The public 
h a s  been a l a r m e d  by a whole new s e r i e s  of dange r s  that  never  worr ied  them 
before - -  m e r c u r y ,  NTA, PVC, pes t ic ides ,  cyc lamates  - -  take your pick. 
Pol i t ic ians  have found t h e i r  m o s t  popular i s s u e  s ince  motherhood. 

And now we s e e  the logical ,  a l m o s t  inevitable,  resu l t .  Environmental  
p roposa ls  unveiled yes t e rday  by the Adminis t ra t ion  a r e  f a r  reaching. And 
yet t h e r e  a r e  many who fee l  they do  not go f a r  enough. 
s e e  the proposed Toxic Subs tances  Act broadened to  the point that  any  new 
chemica l  product would be b a r r e d  f r o m  the m a r k e t  unless and until it has  
been f ede ra l ly  certif ied a s  posing - no potential  hazard  to  human health o r  the 
environment.  

In fac t ,  some  would 

So the c l a s s i c  c o u r s e  h a s  been run  f r o m  public a r o u s a l  through leg is -  
lat ive r e sponse .  
the need f o r  chemica l  i ndus t ry  public re la t ions .  

T h e r e  has probably never  been a c l e a r e r  justif ication of 

This c a s e  h i s to ry  points up s e v e r a l  fundamental  r equ i r emen t s  f o r  our 
ind u s t r y : 

1. 

2 .  

3.  

We c la im we a r e  a s  concerned about the environment a s  anyone, 
and back th i s  c l a i m  with enormous effor t  and expense.  
obvious 1 y la c k c r edi  bili t y . 

But we 

F o r  the public good a s  well  a s  our  own, we m u s t  d o  all we can  
to  r e c o v e r  r e a s o n  and san i ty  i n  th i s  d r ive  fo r  a be t te r  environ- 
ment .  

We m u s t  d o  all we can  to  convince the public that  the chemica l  
indus t ry ,  i t s  abi l i ty  to  solve problems,  and its products,  now 
s o  much c r i t i c i zed ,  a r e  e s sen t i a l  t o  the quality of m o d e r n  l i fe .  
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MCA public re la t ions  a r e  designed to respond to  these  requi rements .  
They opera te  on behalf of the whole indus t ry ,  re inforcing our  company pro-  
g r a m s .  With l imited budget and r e s o u r c e s ,  al l  MCA public re la t ions  com-  
munications mus t  be concentrated on key audiences.  They a r e :  

1. Decis ion m a k e r s  - -  l eg i s l a to r s ,  public off ic ia ls ,  and o thers  whose 
act ions can  have d i r e c t  o r  ind i rec t  bear ing on ou r  industry.  

2. Thought l e a d e r s  and opinion molde r s  , including educa tors .  

3 .  Other  communica tors  who can  be mul t ip l ie rs  of ou r  m e s s a g e s  - -  
edi tors ,  w r i t e r s ,  TV and rad io  b roadcas t e r s ,  co lumnis t s ,  home 
economis ts ,  and p r o g r a m  l e a d e r s  i n  c lubs and assoc ia t ions .  

4. Officials,  educa to r s  and ci t izens in  our  plant communit ies .  

The public re la t ions  operat ions a r e  divided into th ree  ma in  p r o g r a m  
a r e a s :  Consumer  Information, Environmental  Health,  and Community 
Relat ions.  
These  a r e  Media Relat ions,  which produces a l l  publicity and handles  a l l  con- 
t ac t s  with p r e s s ,  rad io  and te levis ion,  and In te rna l  Publ icat ions,  which writes, 
h a s  pr inted,  and d i s t r ibu te s  all MCA public re la t ions documents ,  such a s  the 
food additives booklets.  The c u r r e n t  budget f o r  these  five p r o g r a m s  and func- 
t ional  a r e a s  is $1 13 ,000 .  

These  p r o g r a m s  a r e  supported by two ma in  functional act ivi t ies .  

A l l  the work i n  these  a r e a s  is  c a r r i e d  out by s i x  profess iona ls ,  repor t -  
ing to the staff d i r e c t o r ,  Vic Pe te r son .  Thei r  payrol l  cos ts ,  s e c r e t a r i a l  help, 
expenses  and other  depa r tmen ta l  overheads ,  such a s  ren t  and equipment,  a r e  
budgeted this  yea r  a t  $274,  260. 

We have h e r e  a table  showing the breakdown of the five p r o g r a m  budgets, 

The total  budget is $387, 260, o r  2170 of the total  1970-71 MCA budget. 
and the depar tmenta l  budgets,  a s  they a r e  allocated to each  of the five pro-  
g r a m s .  

Today I asked the c h a i r m e n  of t h ree  of our  ma in  subcommit tees  - -  
Environmental  Health,  Consumer  Information, and Media Relat ions,  to  ex-  I 

plain br ief ly  the act ivi t ies  i n  the i r  a r e a s .  After  t he i r  r e p o r t s ,  I w i l l  summa-  
r i ze ,  and then we w i l l  invite your quest ions.  I 

The f i r s t  is J a c k  Ryan of Olin, cha i rman  of the subcommit tee  on environ- 
menta  1 hea 1 th . 

4- * * 
T 
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CLOSING REMARKS 

You have hea rd  s o m e  of the m o r e  impor tan t  examples  of how the MCA 
These a r e  designed to  m e e t  t h ree  specific public re la t ions  p r o g r a m s  work. 

ob j e c t ive s: 

1. To demons t r a t e  a n  industry-wide concern  fo r  a n  improved 
environment .  

2. To broaden  understanding of the indus t ry ' s  contribution to  
the qual i ty  of m o d e r n  life. 

3 .  To improve  understanding of the indus t ry ' s  growth, dynamism 
and contributions to  the economy. 

MCA is taking the chemica l  indus t ry ' s  s t o r y  d i r ec t ly  to  m o r e  than 
54, 000 dec is ion  m a k e r s ,  thought l e a d e r s ,  and ed i tors ,  b roadcas t e r s  and 
communica tors  who multiply our  message  to  thousands of the genera l  public. 
One newspaper  with a circulat ion of 400, 000 c a r r i e d  a n  eight-column fea-  
t u r e  based on our  ma te r i a l .  
T h e r e  a r e  many m o r e  examples .  

One T V  newsclip was used by s o m e  150 s ta t ions.  

The Publ ic  Relat ions Commit tee  h a s  examined this  P R  effort ,  not only 
in  t e r m s  of the quali ty of its output, which is  high, but i n  t e r m s  of i t s  com- 
municat ions effect iveness .  
mul t ip l ie rs  and the g e n e r a l  public i t  r eaches  on a ve ry  l imited budget, the 
profess iona ls  on ou r  commit tee  r a t e  this effect iveness  a s  surpr i s ing ly  good. 
In  these  t e r m s  o u r  indus t ry  i s  getting a r e a l  bargain.  

Considering the number  of influential  people, 

We have in  this  p r o g r a m  a proven implement  which can  be of r e a l  help 
to  a n  indus t ry  in  a t ime  when public understanding is  m o r e  impor tan t  to i t s  
future  than e v e r  before .  
p r io r i t i e s  hard  to  se t ,  but your commit tee  respectful ly  submi ts  that ,  i n  these  
t i m e s ,  the MCA P R  p r o g r a m  d e s e r v e s  your s t ronges t  possible  support .  

We a r e  well aware  that  budgets a r e  l imited and 

I CMA 069525 

' 1 -  


